HOW WILL YOUR INDUSTRY
RESPOND TO THE CURRENT
GEOPOLITICAL SITUATION?

Guest Editor Chris Wilkins responds to

the very real challenges facing us today
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Built to Last

MASTERING WHAT ENDURES IN AN INDUSTRY DEFINED BY CHANGE

n the technology and IT services industry, change is

our default setting. Continuous improvement is the

daily rhythm of our workspaces. We build, break,
and rebuild faster than most industries can plan. But
as the world changes in ways that are getting harder to
predict, it’s not just our agility that’s tested — it’s our
fundamentals.

Shocks to the system

As someone who’s spent decades working in the Tech
and IT sector, we’ve learned that the more volatile the
external environment becomes, the more our internal
anchors must hold strong. As CEOs, or as leaders in
any administrative capacity, it is our responsibility is
to guide our people through that change, not just react
to it.

Geopolitical conflict is one such variant of change
that’s always been in play, on some level. A few
examples from my time were the India—Pakistan war,
9/11, the 2008 financial crisis, Brexit, COVID-19, the
Russia—Ukraine war, and now, tariffs, immigration
policies and shifting global alliances.

While what we’re experiencing in 2026 may be
unprecedented in its specifics, every major disruption
before it has broken the flow of business in similar
ways — through shocks to supply chains, service-
delivery models, talent movement, investment flows,
and organizational structure. Each event tested how
quickly companies could respond and how deeply their

foundations were built; what emerged from the storm
was often stronger because of it.

In that sense, technology itself is another variant
of change, sometimes gradual, sometimes seismic.
Agentic Artificial intelligence, Artificial General
Intelligence, are only the latest wave in a long
continuum of innovation that requires us to reshape
how we build, deliver, and sustain value across every
cycle of disruption.

I believe most technology-industry executives do
recognize the amplitude of the incoming change we’re
facing but maybe underestimate the depth of what
needs to shift internally.

‘Technology itself is another
variant of change, sometimes gradual,
sometimes seismic’

New tools, new platforms
Many companies chase the latest horizon: new tools,
new platforms, or form new strategic partnerships to
localize innovation, thereby reduce risk of geopolitical
volatility, and cement stability. But when I think
of long-term strategy and what it means to build an
enduring business, I’ve found that the most useful
strategy is not to chase after change — but to anchor
ourselves in what doesn’t.

Jeff Bezos once said in an interview that Amazon’s
long-term strategy was not built on predicting the
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future, but on focusing on things that wouldn’t change in their
business model, based on what customers would always want:

1. Low prices
2. Fast delivery
3. Vast selection.

That became their flywheel and created compounding growth. Each
success fed the next and created sustained momentum and long-
term advantage. For us in the technology and IT services space, our
flywheel is different but operates on the same principle. It’s built on
three constants:

1. People who are excited to learn

2. Clients with complex problems to solve

3. Workplaces with opportunities for growth

‘Companies that invest in their
constants will have operational resilience...
strong partner ecosystems thrive’

These are the constants that drive momentum, regardless of what’s
happening out in the broader world. They form the core of our long-
term strategy: a system that emphasizes learning, problem-solving,
and collaboration that drives meaningful solutions.

We cannot control the macroeconomics, the geopolitical fault
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lines, or the regulatory shifts, but we can control how we prepare
for them. The only way to navigate such uncertainty is by building
sufficient resources and resilience.

In times like these, fundamentals matter more than ever.
Companies with weak value propositions, unclear pricing, or
shallow client relationships will struggle to stay afloat. But
companies that invest in their constants will have operational
resilience: sufficient cash reserves to weather economic shocks;
resource redundancy to absorb supply-chain disruptions; strong
client relationships and strong partner ecosystems thrive.

For us, when our people are eager to learn, our clients trust
us with their hardest problems, and our workplaces empower
them to create meaningful solutions, we create momentum that
no external volatility can erode. By focusing on the constants,
it becomes less about predicting and reacting to the next
disruption and more about building the kind of organization
that can thrive through all of them. In a world that will always
move faster than we can plan, our greatest advantage lies
not in chasing what changes, but in mastering
what doesn’t. M

Bala Chandra (Dubai) is Founder & CEO of Propel Technology
& Nobl Q, with interest in technology investment and strategic
advisory. He has over three decades experience in the tech industry
and now manages a family office while simultaneously driving the
inorganic growth of a technology services company.

“If 1 have one power, it’s that I do have the
ability to see into worlds and places that

don’t yet exist.

I see them very clearly, and I have the ability to draw
them and speak them and can be a midwife to their being.
I can listen to a conversation and very quickly distill a
visual that I see. It’s a strange thing to describe, but it’s
sort of like living in three different time periods. I think I
always live in the past, the present and the future.

When I’m walking through a physical space, I see it in
that way. I can choose kind of early where to be in the
moment. That sounds a little odd, but that is how I see the
world. Some people see numbers, some people see how
the person has a skin condition. I see worlds coming into

being and worlds falling out.”

Michael Beneville (New York)
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